
Gap Analysis Snapshot
An overview of conducting technical and regulatory due diligence

Gap analyses can be targeted at one specific strategy or 
encompass all strategies for a broader look.
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Allucent has over 30 years of experience in regulatory processes and strategy 
development. Contact us to learn more about how we collaborate with you to design 
an approach that fits your needs and meets your objectives.  

Gap analyses identify:

Missing elements  
in your data package

?

Potential risks or  
limitations of your study

Key insights to inform 
strategy development

• A comprehensive and 
customized approach that fits 
your project’s unique needs

• A team of experienced and 
knowledgeable experts  
to assist

You get the best  
results with:

• Experience in regulatory 
submission strategy

• Deep understanding of  
your product

• Knowledge in all aspects of 
the project

The best people to conduct 
gap analyses have:

Optimize resource 
utilization

Inform strategic 
decisions

Identify ideal 
timelines

Maximize data 
value

Leverage gap analysis results to: 

Technical CMC Nonclinical Clinical
Regulatory 

Affairs

A gap analysis evaluates an asset  
or product development program. 

What is a gap analysis?
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